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Chairperson’s report                                                    Seamus Camplisson                                                     
 
As I write this, in spring 2021, Harmony Community Trust is planning a progressive re-opening for face-to-face 
activities. Like individuals, communities, organisations and businesses right across society, we are taking tenta-
tive, risk-assessed, positive steps towards a new normality. While the Covid restrictions and the general im-
pacts of the pandemic have interrupted the in-person social interactions that are the heart and soul of what we 
do at Glebe House, and 2020 threw at us tests that could not have been imagined, the year brought out some 
of the strengths of the Trust. So firstly, I want to pay tribute to the staff and volunteers who have shown extraor-
dinary resilience during a period unlike any other in living memory. As the detailed reports show, we have not 
stood still. Far from it 
 

Our staff and volunteers responded positively, responsibly and creatively to the unique challenges that we 
faced. Glebe House continued to deliver programmes for children, young people and adults, adapting quickly to 
a dramatically changing, unpredictable and unsettling environment. There was still a strong element of 
„business as usual‟, to the extent that that was possible, as well as innovative approaches so that we could 
meet the needs of participants as fully as possible in the circumstances. As well as delivering programmes that 
maintained and enhanced our engagement with our participants, we have been building for the future - literally. 
In 2020 our Centre Manager directed a significant programme of capital work to upgrade our residential facili-
ties, making Glebe House a more appealing venue for outside groups to use for their programmes. 
 

During the year Williamson Consulting completed the independent review of our governance and manage-
ment . Our purpose when we commissioned this in 2019 was to establish a pathway to a more sustainable foot-
ing. The review has given us a candid, clear and generally positive appraisal of our current position and our po-
tential, and we are now progressing the recommendations.  
A word of gratitude and appreciation is in order, more so this year than ever before., First, our remarkable staff 
and volunteers, including committee members, who have kept Glebe House in business and delivering..We are 
grateful to our funders and supporters who have continued to show faith in Harmony Community Trust and to 
invest in what we do.  
 

Looking ahead, there is much evidence that Covid has aggravated many of the unfair inequalities in our socie-
ties: the people who have been hit hardest by the pandemic are, to a great extent, the people who were already 
most at a disadvantage economically and socially. While there are new uncertainties to contend with, one thing 
that is clearer than ever is the need for what Harmony  Community Trust provides, not just in terms of the activi-
ties and opportunities but also as the special, safe and welcoming place that Glebe House has been for many 
people over the past 46 years. Our focus is …on serving individuals and communities and we have a great deal 
more to offer.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 2020  Lockdown starts  with the  donkeys in residence and socially distanced 



Children & Youth Programme Report  
 
2020 has been a difficult year for all involved but the Chil-
dren and Youth Programme managed to run a wide range of 
programmes regardless. We had to dramatically rethink how 
we were going to operate which unfortunately meant putting 
our residential programmes on hold and focusing more on 
day events, evening activities and week-long day play 
schemes.  
 

We have successfully engaged with over 80 young people, 
launched online programmes and delivered care packages 
and goody bags far and wide. Although we were restricted in 
numbers and transport options, we saw participants from a 
wide range of areas including Ardglass, Ballyhalbert, Cas-
tlewellan, Comber, Crossgar, Downpatrick, Killyleagh, New-
castle, Newtownards, Rathfriland and Strangford. We also 
welcomed a large number of new participants who managed 
to fit in quickly and enjoyed making new friends. 
 

The young people took part in programmes focusing on hav-
ing fun in nature, exploring the outdoors, building friend-
ships, positive relationships, culture and identity and our 
communities. They explored these topics through things like 
baking, arts and crafts, team building exercises, games , 
workshops, cooking  around the world and photography. 
 

Although we weren't able to have as many young people at 
Glebe House as usual, we managed to run our popular Hal-
loween and Christmas schemes. These  involved creating a 
Glebe House Scarecrow, spooky treasure hunts, carnival 
games, baking gingerbread men and shortbread Christmas 
trees along with a socially distanced visit from Santa himself. 
  

COVID-19 has had a huge impact on the lives of children 
and young people and many of them feel that there is not 
enough support readily available to them. At Glebe House 
we have tried to ensure that we are meeting the young peo-
ple‟s needs throughout the pandemic, by being the safe 
place children and young people can look forward to visiting, 
knowing there is no judgement, everyone is welcome and  
new ideas are encouraged. 
  

None of this year would have been possible without the 
team effort of all at Glebe House. Due to the ongoing short-
age of volunteers and the difficulty of their coming to Glebe 
House, because of Covid-19, we recruited 4 sessional youth 
workers to assist in delivering the activities. They were a 
Godsend and have seamlessly slotted into to the Glebe 
House children and youth programmes. A  big thank you to 
Michelle and Gareth McDowell, Laura Downey and Lewis 
Stevenson and everyone involved in ensuring we could go 
ahead with all our programmes.. 

 
Tara Crilly…..Children & Youth Programme Worker  
 

 

Quotes from the young people: 
 
“I just love coming to Glebe, it gives me some-
thing to look forward to.” 
“I’ve made so many new friends already and it's 
only the second time I’ve been here.” 
“I’ve learnt a lot of new skills through this pro-
gramme, I look at everything differently now.” 
“Lockdown made me scared to go anywhere, 
but I'm not scared to come to Glebe.” 

“Getting to come along to here has been the 

only good thing that has happened to me this 

year.”  

Teenage Programme  in February  

Crafts in the Barn 

Socially Distanced lunch in July 



Centre Manager’s Report  
 

The New Year began in its usual fun but hectic way with our adult pro-
gramme starting on the 8

th
 January quickly followed by our first week-

end residential for children on the 17
th
. We blitzed our way through 

January, February and early March with a fun-filled plethora of day 
activities and residentials. Little did we know what was to come. 
 

2020 was the 45
th
 anniversary of Harmony Community Trust and the 

opening of the Glebe House Centre in 1975. We had planned a full 
year of commemorative activities based around celebrating our work 
over the years. Events had been planned and we hoped to use the 
year to stimulate and widen our profile to the wider community. The 
best laid plans all fell by the wayside. 
 

As with everyone else in the world we heard about this new virus 
“Covid 19” in early January. We knew nothing about it and felt China 
was a very long way from Kilclief so how could it affect us? But it did 
and the rest of the world as well..On Sunday 1

st
 March 2020, 

the last group of children left Glebe House singing, laughing 
and being normal kids after a great weekend of community relations 
activities. This was the last residential of 2020. 
  

On Monday 2
nd

 March I got the staff at Glebe House together and had 
to make one of the most difficult decisions in the entire history of 
Glebe House and of course that was to suspend all of our activities 
and programmes. We thought this would last a few weeks but it soon 
became very clear that this was a more serious situation than anyone 
had imagined. On the 24

th
 March I had to tell all of our staff that they 

too must go home and Glebe House would be going into Lockdown. 
 

Gerard McCloskey and  I decided to stay at Glebe House, more or less 
barricading ourselves in and looking after the Centre and its animals. 
We didn‟t realise then that we would still be there in July.  
 

This became a surreal period throughout Northern Ireland, dealing with 
issues that no one had any experience of or knew how long they might 
last. At Glebe House there was a great ldeal of work to be done, even 
with no visitors and staff. The Centre had to be maintained and ongo-
ing work had to be finished. Gerard took on the unpaid role of assisting 
me in keeping the place in order and carrying out multiple tasks on the 
grounds and accommodation areas. We were very busy and in a 
strange way this kept us both sane during this strange period.  

It was agreed that the programme staff could return in June to working 
at Glebe House to prepare for a programme start up. A lot of work was 
put in getting everything ready.  
We decided to work with groups to a maximum of 10 persons on day activities only. We felt it was too risky to run 
residentials and to date this remains the case. All unnecessary items and furniture had to be removed and sign-
age, sanitation stations, and other Covid-19 safety equipment put in place. After a few weeks a transformation 
had taken place and a very sanitised Glebe House was ready for use. In July all staff returned to work. 
 

Our first adult activity took place on the 21
st
 of July with a summer picnic, in perfect sunshine and very Covid 

safe. The following week we were able to have our first children back at Glebe House since February on a day-
based summer scheme. These summer activities continued with 3 more weekly children‟s summer schemes and 
day crafting activities for the adults. Participant numbers might have been reduced to 10 but the atmosphere, ex-
citement, fun and that amazing thing that Glebe House brings to all of its programmes was still there and the 
thankful responses from children, parents / carers and adults was very much welcomed by our staff team. 
 

With temperature checks on arrival, staying 2 metres apart, continual hand washing and sanitizing we firmly 
moved into “Covid-19 world” we managed to run a semblance of a summer programme. 
In August, Julie Gibson moved on to pastures new with the NSPCC. We would like to thank her for all her work 
over the years in developing our children & youth programme 

In May, Helen and I arranged some socially distanced meetings to-
gether to develop a “start up plan” that would get Glebe House going 
again once it was safe to do so. We drew up a wide ranging paper that 
looked at all possible Covid-19 related issues trying  to address what 
activities we might be able to run with all safety measures in place. 
This paper was then sent to members of our programme committee 
and programme staff for their input and further comments.  

  

Mini workcamp April to September 

Nature Days 

Jam sales 



 

In  2019 we had started fundraising and planning to renovate the Rookery building accommodation. With lock-
down in full swing I approached our builder and architect and we decided that once the restrictions had been 
eased regarding building work we would be able to commence the work. So on the 8

th
 June, Magee builders 

came on site (the first visitors since early March) and quickly got stuck into the work. The bulk of this work was 
finished off by August and has now left us with a new shower and toilet area, redecorated bedrooms and social 
areas, a real transformation. Thank you, John Magee and Kieran Gilmore for their help with this work and to all 
the funders who helped pay for it.  
   

Our now well tried and tested Covid-19 day programmes, with adult activities 3 days each week  and children on 
Saturdays and Sundays for arts, crafts and nature activities. These were very popular but due to our number 
restriction we could only offer 12 places on each. These activities ran up until November. 
 

 

We normally run 2 International workcamps each year to 
assist with the many needed chores to be done around 
the centre and land. These camps were not possible this 
year but the chores still needed to be done, so with help 
from Helen, Rob and Gerard, I managed to have a very 
mini workcamp in September that really helped in getting 
things tidied up and ready for the winter. A big big thank 
you to Helen, Rob and Gerard for all their help and sup-
port with this and more. 
 

In October Tommy Hanna finished in post with us. He 
had had a very serious accident at the beginning of the 
year and had battled through surgery and then Covid-19 
confinement. Though keen to get back to Glebe House 
this was not possible due to covid .Hopefully we will see 
him back again sometime.. 
 

The year came to an end with Christmas programmes 
for children and older people on separate days. Santa 
even managed a socially distanced visit. Though num-
bers were reduced  the craic was immense. 
 

What this year has proven, is the resilience of Glebe 
House and its staff in facing a monumental challenge 
and without flaking it, able to deal with things, work ng 
safely and professionally.It has also shown the commit-
ment and dedication that the children, their families, and 
our adult groups have to Glebe House itself. They will-
ingly accepted the many necessary changes and re-
strictions so that they could still participate safely in our 
activities. The children were particularly adept in socially 
distancing and using the hand sanitizer constantly with-
out having to be reminded.. 
 

We managed to run a very successful programme of 
activities, that this year were much more than communi-
ty relations . The have helped to ease the stresses that 
Covid-19 have dealt to all of us  
 

We look forward to 2021 with a Covid-19 vaccine whilst 
realising there will be challenges and things will not be 
different for some time to come. We will look at new 
ways to deliver our programmes using Zoom and other 
high tech gadgetry, but nothing compares to people of 
all ages roaming free around Glebe House enjoying our 
gardens and safe spaces and mixing normally. Let‟s 
hope it‟s not too far away. 

 

 
Diarmaid McGarrigle 
Centre Manager 

Refurbishment of Rookery  

Christmas Celebrations 

Friends 



Adult programmes   
 

It certainly has been a different year to what was envisaged, 
but nonetheless still very productive; the Knitwits group 
were meeting up, we had weekly exercise classes and Pa-
pier Mache workshops took place during January, February 
and March at Glebe House. 
 

We curated a photography exhibition at the Saint Patrick 
Centre, Downpatrick at the start of the year and headed to 
Dublin for a visit to Croke Park. 
 

Keynote speaker Anna Lo, former MLA for the Alliance Par-
ty helped us celebrate International Women‟s Day, with over 
60 attendees from Strangford, Ardglass, Downpatrick, 
Kircubben, Portaferry and Newtownards. Deborah Cox from 
East End in Newtownards spoke regarding volunteering 
within her community, we were entertained by local singer 
Elma Van Hassbank and we finished the day with a two 
course lunch for all. 
 

At this point Covid was still a news event happening else-
where, but as the situation rapidly evolved, we had  no 
choice but to close Glebe House on the 13

th
 March and sus-

pend all activities. 
 

During April, May and June we kept in touch with everyone 
by email, Facebook and by phone whilst making plans for 
when we could safely return to face-to-face activities. 
 

With lockdown slightly eased and with risk assessments in 
place the Adult Programme recommenced meeting outside 
with a Summer Picnic.  It was lovely to see some familiar 
faces catching up for the first time in months 
 

To ensure everyone‟s safety we introduced strict safety 
measures for the programme, with smaller numbers on the 
activities, temperatures taken and hand sanitising compul-
sory on entering the premises.  These measures created a 
safe atmosphere, which reassured and encouraged partici-
pants to meet up and enjoy what was on offer. 
 

As Summer moved into Autumn, we continued with exercise 
classes, workshops on foraging, cookery, crochet and other 
crafts, it was fantastic to see new faces and the group from 
Newtownards attending these sessions. 
 

The Adult programmes activities for 2020 finally drew to a 
close at the end of December, when again it proved impos-
sible to meet up safely when the latest lock down began and 
we moved  to  online workshops in 2021. 
 

Colin McKinty…………….Adult Programme Worker 

Windsor Park Tour in February 

Papier Mache  workshop pre-Lockdown 

Socially-distanced crafts 

Exercise workshop safely distanced 

Foraging in the October rain Cookery  workshop 



Our work has been supported 
by grants from the following  

during 2020 

Funders, Fundraising & Sponsorship  
 

2020 was a more than challenging year for fundraising  We were most grateful 
for the continued and flexible support of our three main funders for staffing 
costs, The Executive Office Good Relations Programme, the Department of 
Health Family Policy Directorate and BBC Children in Need. These grants to-
gether with support from the Government Furlough scheme and the Depart-
ment for Communities Covid19 Charity Fund enabled us to retain all our staff 
and thus maintain the facilities at Glebe House and continue to run pro-
grammes throughout the year. Apart from covering most of the staff costs, the-
se grants also helped us in covering ongoing essential costs such as insur-
ance, oil and electricity and some programme costs. The Education Authority 
TBUC Camp scheme and PHA CLEAR Project also showed flexibility in their 
funding as we were unable to run the programmes envisaged at the start of 
the year before the pandemic struck. Both funders supported our move to de-
velop socially distanced and online workshops which have proved successful 
in maintaining activities during these stressful times. 
  

During the relaxed period between August and December we were able to run 
two projects supported by Newry, Mourne and Down District Council although 
three others had to be cancelled. The Arts Council Ni funded an arts based 
programme for older people which we managed to complete successfully in 
the early part of the year and the autumn. We also received a grant from the 
Department for Communities 2020/21 VCSE Covid Recovery Fund adminis-
tered through Cooperation Ireland which enabled us to purchase digital equip-
ment necessary for the new ways of delivering programmes. These will contin-
ue to be of value for all our future work. We benefitted again from a grant from 
the Black Santa Appeal, this year run on line, and we look forward to making 
use of this for the Older People‟s programme in 2021. 
  

Despite the lockdowns we were able to complete the refurbishment and reno-
vation of the Rookery accommodation building during the year. We are most 
grateful to the Clothworkers‟ Foundation and the Halifax Foundation NI for 
their grants which enabled us to do this necessary upgrading of our facilities. 
 

The major effect on our income for the year has been the lack of major fund-
raising events, particularly our annual Open Day in June. We had been plan-
ning a major year of publicity and fundraising to celebrate our 45

th
 Anniver-

sary but this like so much had to be put on hold.  There was also a large drop 
in participant contributions through reduced numbers and activities. We did 
however manage to raise £1,000 through an online Christmas Draw and we 
have appreciated the donations that have come in from our faithful band of 
supporters, including gifts in kind from local businesses and individuals par-
ticularly those that enable us to claim Gift Aid. 
 

We thank all our funders for enabling us to continue and even develop our 
respite work with socially isolated and needy children and young people on a 
cross-community basis as well as our many programmes for older people in 
Ards and North Down and Newry, Mourne and Down Council areas. We feel 
this year in particular we have been able to promote a sense of well being de-
spite the anxieties and stresses of the pandemic. 
 

We are looking forward to an easing of restrictions in 2021 and getting back to 
a full programme of activities, including fundraising events. The past year has 
given us a chance to reflect on what we do and the service we should be 
providing in the future so there will be changes in what we offer and how we 
operate,  
 

We are looking forward to an easing of restrictions in 2021 and getting back to 
a full programme of activities, including fundraising events. The past year has 
given us a chance to reflect on what we do and the service we should be 
providing in the future so there will be changes in what we offer and how we 
operate, but we hope that we will continue to get the financial support from the 
wide variety of sources that we have enjoyed in the past as well as look to 
new funding opportunities. 

 
Helen Honeyman 
Administration Volunteer 

Black Santa Appeal 

Fun with Nature 

http://www.bbc.co.uk/programmes/b008dk4b
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Summary  Statement of Financial Activities for year  ending March 2020 
                                  
                                     Figures extracted from the audited Annual Accounts 

    2020 
3 

2019 
£ 

Incoming Resources      
Generated Funds      
     Voluntary Income * 74,168 71,663 

     Activities for generating funds   6,437 6,542 

Charitable Activities      
      Core Grants * 23,620 23,621 

       Programme Activities * 128,942 100,518 

Other Income      
Total Incoming Resources   233,167 202,344 

Resources Expended      
Cost of generating voluntary income   3,648 4,637 

Charitable Activities * 221.654 201.007 

Governance Costs   4,600 4,600 

Total Resources expended   229,902 210,244 

Net Outgoing resources for the year   3,265 (7,900) 

Funds brought forward   293,980 301,890 
Total funds carried forward   297,245 293.880 
BALANCE SHEET 31 March 2019      

Fixed assets   340,092 355,542 

Current assets-Debtors and cash at bank & 
in hand 

  31,823 30,109 

Creditors falling due within one year   (55,714) (56,671) 

Net Current liabilities   (23,891) (25,562) 
Creditors falling due after one year   (18,956) (35,000) 

Net Assets   297,245 293,980 

Reserves      
Unrestricted funds -general funds   297.245 293,980 

TOTAL FUNDS   297,245 293,890 

* includes restricted fund income of £40,409, £23,620 and £128,862 and costs 

Honorary Treasurers Report 

The financial results for the year reflect progress in achieving higher income enabling greater ac-
tivity.   Net cash was generated of £19,036 before depreciation enabling reduction of the long term 
loan. Council are looking into innovative means of generating funding and wider use of the facili-
ties to enable the Trust to continue to achieve its charitable objects, whilst at the same time con-
taining costs as necessary, so that the Trust may continue to operate within its agreed bank facili-
ties and meet its liabilities as they fall due.    
It should be noted that the Trust has significant additional asset value reserve in that current mar-
ket value of land and buildings is considered to be £0.7 million which is considerably in excess of 
the carrying value in the balance sheet of £328,538.  
    

David S. Boyd 


